Glossary
Cautionary note: Definitions of social science terms are invariably contested. It is therefore imperative to consult the relevant section(s) of the text, making a note of any variations. In other words, do not be deceived by the apparent simplicity of the definitions and read carefully the sources cited. 
Agrarian society: An advanced (third) type of pre-industrial human society characterized by the use of animal power for farming and transport, such as horses for ploughing and riding.

Alienation: A concept used by Marx to describe the exploited and oppressed condition of labour under an industrial capitalist mode of production, and operationalized by Blauner in order to examine empirically the impact of different types of technology. The latter’s conceptualization emphasized a worker’s powerlessness, the meaninglessness of work, social isolation and self-estrangement.

Bureaucracy: A type of organization characterized by a hierarchical structure of authority, a set of written rules, clearly defined division of specialist labour, with office holders recruited and promoted on the basis of ability and technical knowledge. The concept was developed by Weber who considered that an impersonal bureaucracy was the most rational, impartial and therefore efficient way of achieving complex goals such as collecting taxes or making cars. 
Capitalism: A type of economic organization oriented to the accumulation of profit involving the private ownership of the means of production and the employment of free wage labour. 

Commodification: A process by which goods and services are produced by profit-oriented organizations and exchanged for money under a market system.

Conspicuous consumption: A concept developed by Veblen that refers to a zero sum game involving the competitive, conspicuous consumption of leisure (time), goods and services (money), and resources (waste) in order to demonstrate one’s economic prowess and high social status. 

Continuous improvement or Kaizen: The idea that organizations should never stop seeking ways to improve the quantity and quality of production; associated with Japanese lean production.
Cultural lag: When two previously harmonious features of society become dissociated over time due to one changing more radically than the other.

Domestic work: A form of unpaid work involving tasks undertaken in and around the home, including child-care, also referred to as housework and domestic labour.

Dual earner/variable houseworker model: The idea that no one adult member of a household should be solely responsible for economic provision or domestic work.
Emotional labour: A concept developed by Hochschild that refers to the expression of feelings by workers required by their employers, such as friendliness, during service interactions. Emotional labour in exchange for pay often involves an aesthetic dimension, either visual and/or aural, such as smartness and smiling, and is sometimes referred to as aesthetic labour.

Enterprise culture: Ideas and practices concerned with initiative and self-reliance oriented to making a profit.

Expert Systems: A computer programme based on the specialized knowledge of a group of experts collected by knowledge engineers, that can make decisions that would otherwise be made by a human expert.
Family wage: A male wage sufficient to support a family without financial contributions from other family members that was based on the model that the ideal family comprised a male breadwinner and dependent full-time housewife.

Feminism: A social movement/set of ideas concerned with challenging male domination, thereby improving the condition of women and achieving equality.

Flexibility: The ability to change production easily by altering the size of the workforce (numerical flexibility), the roles of the workforce (functional flexibility), and/or the output of the workforce (product flexibility).

Flexible specialization: A model of work organization associated primarily with Piore and Sabel that involves the combination of craft skills and advanced technology which enables companies to supply high-quality customized products to diversified markets.

Fordism: A system of mass production and consumption pioneered by Henry Ford in America at the beginning of the twentieth century. The main features include the fragmentation and simplification of tasks, the moving assembly line, and the standardization of interchangeable parts and low-quality products.

Globalization: A complex historical process characterized by increasing economic, political and socio-cultural interconnections that compress time/space.

Guild: A pre-modern organization of urban skilled workers set up to control entry, training (apprenticeship), standards, and competition. 
Hegemony: The consensual dimension of ruling class ideas that legitimate the existing social system and that are internalized by subordinate classes.
Homeworking: Income-generating economic activity derived from working at and/or from home. 

Horticultural society: A (second) type of human society which evolved from semi-nomadic hunting and gathering societies to become a settled horticultural one based on the use of metal tools for the production of food.

Hunting and gathering society: The earliest known (first) type of human society dominated by the use of stone weapons and tools for hunting animals and the gathering of food, such as berries, and hence nomadic.

Individualization: A concept developed by Beck that refers to the tendency for individuals in late modern society to be set free from traditional sources of collective identity rooted in early modern society, such as class, family and community.

Industrial capitalism: A type of society in which economic organizations are privately owned and use large-scale machinery powered by inanimate sources of energy.

Industrialization: The transformation of an essentially agrarian economy into a manufacturing one characterized by the use of inanimate sources of energy such as steam to power large-scale machinery, epitomized by factory production.

Informal work: Work that is legal or illegal but undeclared to the tax and other regulatory authorities.

Interactive service work: A concept developed by Leidner that refers to work that involves interacting with service-recipients (e.g., customers, clients, etc.) either face-to-face or voice-to-voice.
Japanese lean production: A method of organizing work that was pioneered by Toyota, associated with Japanese companies, and has been adopted by western companies. It seeks continuous improvement via just-in-time production (the supply of parts, materials and labour when they are needed), total quality control (the emphasis on zero defects), and teamwork (groups working together flexibly with a team leader).
Just-in-case production: The supply of materials, parts, and labour in advance of when it is needed; associated with Fordism.

Just-in-time production: The supply of parts, materials and labour when it is needed; associated with Japanese lean production.
Knowledge Work/ers: Contemporary manifestations of what were known as professional and technical work/ers during the pre-Fordist and Fordist eras. Work that involves specialist knowledge that is created and/or applied, and/or transmitted, by well qualified and/or experienced workers.
Leisure class: A parasitic class which abstains from useful work because it regards it as demeaning and instead engages in the conspicuous consumption of time (leisure), money (expensive goods and services) and resources (waste). The leisure class was analysed in detail by Veblen.

McDonaldism: A neo-Fordist form of service production system characterized by qualified Taylorized social and manual work tasks, a modified assembly line, and limited destandardization of parts and medium-quality products. 

Male breadwinner/female domestic worker model: The idea that men should be the primary economic providers in a household and that women should be the primary unpaid domestic workers.

Marriage bar: A prohibition on the hiring of women workers, often operated in conjunction with a retain bar, which prohibited the retention of women when they married.

Modernization: The social and cultural dimensions of (western) industrialization involving the decline of traditionalism and characterized by literacy, rationality and urbanization.

Neo-Fordism: A reformed version of Fordism involving qualified Taylorized work tasks, a modified assembly line, a limited destandardization of parts and a wider range of higher-quality products. 

Neo-liberalism: An economic (and political and social) set of ideas that dates from the rise of capitalism which stresses the importance of a free market and unrestrained competition. When this doctrine was revived in the 1990s it was sometimes referred to as New Right ideology.

Network enterprise: A business model made up of companies or sections of companies thought by Castells to have superseded individual and collective capitalist units.

Network society: A concept developed by Castells to refer to a new type of society that is informational, global and networked.

Non-standard work: Forms of paid work that deviate contracturally, spatially, or temporally from what had become standard by the mid-to-late twentieth century in western industrial capitalist societies, namely regular, full-time employment based on a contract specifying wages, hours and benefits. Also known as contingent work or flexible work.

Patriarchy: Ideas and practices by which males dominate females. 

Post-bureaucracy: An emergent, less impersonal organiztional form characterized by a lack of hierarchy, reduced functional specialization, with roles guided by principles rather than rules. It is thought that such an organization is better suited to a work environment in which technological and economic change are acute by virtue of its greater adaptability. Post-bureaucracy and bureaucracy are not mutually exclusive, mixed organizational forms are possible. 
Post-Fordism: A radical alternative to Fordism involving flexible multi-skilled work, flexible computer technology, and flexible parts and high quality customized products.

Post-industrial society: A type of society in which services and service work (white- collar) rather than manufacturing and factory work (blue-collar) dominate the economy.

Pre-industrial society: Any type of society dominated by non-manufacturing economic activities, including hunting and gathering, horticulture and farming.

(Protestant) work ethic: The idea that work is a virtuous activity (a sign of election among Calvinists) and that one should work conscientiously, consume ascetically, and eschew idleness. The Prostestant source of this idea was examined by Weber.

Self-employment: Workers who own and operate the means of production either alone or in combination with others.

Skill: One or more competences required by a specific job, possessed by an individual, or associated with particular types of work or occupation. A decline in skill is usually termed deskilling and an increase in skill is usually termed upskilling, whereas a tendency for both to occur is termed polarization. 

Standard work: Work in the form of full-time employment involving a contract that typically includes regular pay for a specified number of hours and a range of benefits, notably sick pay and a pension. This form of work is thought to have become the norm by the mid-to-late twentieth century in western industrial capitalist societies as a result of what some have called the Fordist compromise to match mass production and mass consumption. 

Taylorism (or scientific management): Principles of work organization advocated by Taylor, notably the transfer of all discretion from workers to management and the fragmentation and simplification of tasks.

Teamwork: Working flexibly as part of a group under a team leader instead of individually; associated with Japanese lean production. 
Technology: The application of scientific knowledge to solve practical problems. A narrow definition tends to focus on material objects whereas a broad definition tends to include how the materials are operated and organized.
Technological determinism: The assumption that technology – productive technique including both the material objects and their social organization – determines social relationships.

Temporary work: Employment that is regarded by employers and employees to be of a limited duration that can range from casual work lasting a few hours to contract work lasting a few years. 

Total quality control:  The adoption of a holistic approach to maximizing the quality of every aspect of production aiming at zero defects; associated with Japanese lean production.
Trade unions: Associations of employees who combine together to maintain and improve their pay and working conditions.

Traditionalism: Ideas and practices handed down form one generation to another.

Unemployment: A situation of being without paid employment. A concept that is inextricably associated with the development of industrial capitalism which involved the demise of alternative sources of income. 
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