Chapter 2 Online Appendix

This appendix provides greater guidance on issues raised in Chapter 2 of Managing and Implementing eGovernment.

Longer Group Activities

Activities marked [I] are seen as most suitable for in-class group work. Activities marked [A] are more likely to need some period of assigned activity outside of class.

Sections 2.1–2.2 
[I] Divide the class into four groups, representing politicians, senior public managers, IT professionals and mainstream staff. All groups work in a large government agency which, to date, has adopted a relatively decentralized approach. It is now proposed that a more centralized approach be adopted to the planning and development of e-government systems. Each group should determine its attitude towards this proposal and prepare, and then make a brief presentation promoting its viewpoint and interests. Hold a plenary discussion at the end to look at overlaps, differences and overall implications for the proposed centralized approach.

[I] Undertake this exercise to mimic the realities of the three management approaches discussed in the main text of Chapter 2. Divide the class into three groups that will adopt the centralized, decentralized and hybrid approaches respectively in pursuance of a task. The task is to draw up a list of training priorities for the next two years. The training should deliver the required knowledge and skills that group members need. Scope can be limited to e-government or set more broadly, for example, covering the whole policy/management domain or covering personal/interpersonal knowledge and skills.

· Centralized group: Randomly select one or two members to represent the ‘center’. These two members must set out a single short list of training priorities to which all group members would have to adhere. Once the list has been set out, members should come out of their role to discuss the pros, cons and likelihood of success of this approach.

· Decentralized group: Group members individually set out a list of their own training priorities. Once the lists have been set out, members should come out of their role to discuss the pros, cons and likelihood of success of this approach.

· Hybrid group: Randomly select one or two members to represent the ‘center’. The ‘center member(s)’ should facilitate a discussion of training needs and set out a list of any common/overlapping areas that could be provided centrally. Other needs should be listed as either being met individually or, possibly, by sub-group collaboration. Once the lists have been set out, members should come out of their role to discuss the pros, cons and likelihood of success of this approach.

At the end, a comparative plenary session should be held, reporting back the findings of each group.

Sections 2.1–2.3 

[A] Divide the class into three groups that will support, respectively, the centralized, decentralized and hybrid approaches to e-government management. Prior to class, each group should prepare two five-minute presentations (using real-world evidence from the public sector wherever possible). The first presentation should support the group's selected approach; the second presentation should criticize other approaches to e-government management.

Section 2.4

[A]Allocate a different known, accessible public sector organization to each class group. Get each group to review the history of IT/e-government management in that organization. To what extent does it follow the patterns identified in Figures 2.3 and 2.4 in the main text?
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