Chapter 12 Online Appendix

This appendix provides greater guidance on issues raised in Chapter 12 of Managing and Implementing eGovernment.

Longer Group Activities

Activities marked [I] are seen as most suitable for in-class group work. Activities marked [A] are more likely to need some period of assigned activity outside of class.

Introduction
[I/A] Identify a fairly detailed case study of a successful e-government project. Which (if any) of the hybrid POSSET elements can you identify as having made a contribution to the success of the project?

Introduction and Section 12.1

[I/A] Identify two teams. Each team should prepare then present on either side of the following debate topic: ‘Hybrid management is the key to successful e-government’.

Section 12.2

[I/A] Imagine you work in a public agency and have been asked to manage a forthcoming e-government project. Using the wheel of competencies as your starting point (Figure 12.4 in the main text), work in groups to specify a set of outline job specifications for the project team. Work out how particular sets of competencies should be combined into particular job roles. Also work out which job roles you wish to fill from within your agency, and which roles you think would best be filled by those working outside the agency.

[A] Divide the class into pairs or small groups, but each group member should initially work alone on the following homework assignment:

· Identify an e-government-related job in the public sector that you would like to apply for. Which of the ‘wheel’ competencies (Figure 12.4 in the main text) would you require for that job? Would this make you a hybrid? Which competencies do you already have? How would you close the gap between what you have and what you need?

In the following session, each group member should share their findings with a partner or small group. They can then discuss whether there are any common themes emerging about hybrids and competency needs.

[I/A] Work in small groups. Imagine you are a recruitment team for a public sector organization. Develop a person specification and advertisement to recruit an ‘eGovernment leader’ for the organization.
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