Chapter 3 Performance Appraisal and Career Development

Chapter Activities

Activity 3.1

Do you think that it is possible to reconcile evaluative and developmental activity within a single appraisal system? Identify the pros and cons of either purpose. What difference would it make if the performance management system was to be directly linked with pay? Looking at it from another angle, is it possible to subjectively disentangle the two objectives even if they are kept physically separate?

Activity 3.2

Thinking about your own performance (in whatever context you choose), how would you define ‘performance’? Brainstorm all the things that come to mind when you use this term to describe others’ performance. What insight does this yield over and above reflecting on your own performance? Produce a definition? Now compare it with the definition provided below.

Activity 3.3

There are potentially many different aspects of citizenship performance. Terms used to illustrate this include spreading goodwill, developing oneself, courtesy, leniency, helping/assisting peers, loyalty despite difficult conditions, maintaining organizational integrity and reputation, compliance and suggesting improvements. Identify someone you work with or have experience of who demonstrates high citizenship and someone who does not in your eyes. Compare them. What differentiates them do you think on a personal level?

Activity 3.4

When judging the performance of others, what ‘factors’ do you consider? How much of what you deem to be indicative of high (or low) performance is pure ability related? Or is your judgement confounded by other considerations such as whether the employee is a good organizational citizen? 
Activity 3.5

Compare and contrast Campbell’s performance model with Blumberg and Pringles’model, with reference to research on the evolution of explanatory performance constructs. Look at the models as a basis for description, explanation and practical use in appraisal.

Activity 3.6

Using the repertory grid principle, interview someone you work with or are responsible for to elicit his or her implicit ‘performance theory’. Invite him/her to pick two people he/she knows and would consider to be good performers, two he/she would consider to be poor performers and two ‘in between’. Write the names of these people on six separate cards; number them, shuffle them, and then pick out cards 1–3. Ask the interviewee to identify two who are similar and different from the third and to explain on what basis they are making these judgements (write the similarities and differences down) Ask them to repeat the process until they have exhausted the comparisons in this set of three cards. Ask them to pick cards 4–6 and to repeat the process. This will generate a list of similarities and differences. Content analyse the ‘explanations’ alongside the interviewee to ascertain the underlying assumptions about performance emerging.

Activity 3.7

Evaluate your performance from up to five different points of view: self, peer, boss and, if relevant, subordinate and customer. Put yourself in their shoes. If you feel brave enough, check out your perceptions with theirs. 

Activity 3.8

Recall an instance when you received some negative feedback about your performance or feedback discrepant from your self-perception. How did you feel? What thoughts arose? What did you do and why? In retrospect what did you learn from this (if anything) about yourself, and also the process of feedback delivery?

Activity 3.9

Reflect on your own experiences of appraisal against the following criteria: what it involved exactly, how it was conducted, what impact it had on you. What lessons can you derive from these experiences about the conduct of appraisals? What contextual factors might have framed the way the appraisal was conducted? 

Activity 3.10

What does the term ‘career’ mean to you? What in your eyes constitutes ‘career success’? How might you assess this?

Activity 3.11

Critically discuss the statement that career will become increasingly a succession of stages involving ‘exploration-trial-mastery’ and then exit.

Activity 3.12

Think of two job-related transitions (within-job or between-job transitions) you have recently experienced: one imposed on you and one engineered voluntarily. Describe the ‘events’ and your reactions to these. Compare the two experiences. What did you learn about yourself?

Activity 3.13

We all have phrases or sayings that help us define who we are and what we stand for in the world. Write out some statements, phrases or sayings that define who you are. Now write out some statements or phrases that reflect what others (in your life) think you should be? Finally, do the same for what you want to be. Compare your responses. What do they tell you about yourself?

Activity 3.14

Research on mid-career change suggest that one of the main reasons why this occurs is because of increased self-insight and confidence in the pursuit of one’s own interests, values and goals independently of others’ expectations (see below). Thus, people may move out of a career that was implicitly prescribed for them by parents and teachers, for example, during their formative years, into one more suited to their own personal goals and life circumstances. How much of what you have done or are doing now has been influenced by what has been expected of you (reinforced as desirable) in the past?
