Practice Projects, Essays and Exam Questions

All of the projects described below have been successfully completed by many of my masters students over the years. 

Chapter One - Projects
Test Evaluation 
Critically evaluate a psychometric test that can be used in organizational settings. Evaluate the test in terms of reliability, forms of validity, possible sources of bias and functional value for assessment in the workplace’.

Job Analysis 
Write A Guide to Job Analysis.

Assessment Centres 
Write A Guide to Designing Assessment Centre Exercises.

In the guides you should present:

1. A historical ‘theoretical’ overview of the technique (that is, job analysis or assessment centres) within a selection/assessment context. Describe what the advantages are in using the technique within a selection/assessment process.

2. Choose a job/selection context with which you are familiar and provide a step-by-step ‘how to’ guide, with illustration of the steps involved illustrated by this case study. Provide both theoretical and practical rationales for techniques chosen.

3. Provide examples of all ‘pro forma’ materials required to run the job analysis/assessment centre exercises, and results of any pilot studies conducted with the materials. 

4. Provide guidelines on how an organization can investigate the ‘value added’ to a selection process by the job analysis/assessment centre exercise you have described.

Chapter One – Exam Questions

Assessment and Selection 
1. How is the statistical technique of correlation important to psychometrics and selection/assessment techniques?

2. Define the ‘theory of true scores’ and describe the concept of error; types, causes and impacts on test validity.

3. Outline the kind of criteria you would use to validate a selection process.

4. Does personality and intelligence bear any relevance to how good someone is at their job? Discuss, with reference to research evidence.

5. It has been said that ‘structured interviews are nothing more than verbally administered psychometric tests’. How may this impact upon their quality as a selection technique?

6. Outline what the construct validity problem is for assessment centres and provide practical recommendations for improving their construct validity. 

7. Supervisors’ ratings of employees’ performance constitute one of the most common measures of employee performance. What issues affect the accuracy of this measure?

8. What steps can an organization take to promote a successful evaluative appraisal scheme?

9. With reference to either peers or subordinates, outline why obtaining feedback from this group may help an employee do their job better.

10. Outline principles that organizations should adhere to, to ensure their selection and assessment processes are both legal and ethical.

