Practice Projects, Essays and Exam Questions

All of the projects described below have been successfully completed by many of my masters students over the years. 

Chapter Two – Projects 
Training 
This assignment requires you to apply instructional theory to a training problem. The following steps will guide you in this process (see Appendix x for example).

1. Formulate an individual and/or organizational ‘problem’ of your choice (the problem can be hypothetical) in terms of the kinds of training/development needs it might generate. For example, you might address the problem of team training in circumstances of ad hoc membership or the difficulty of preparing team leaders to operate effectively in high-stress (for example, life-endangering) situations. Whatever the problem you circumscribe (describe and explain), in all instances you will need to differentiate issues of training and development from issues of recruitment and selection (for example, assume a particular calibre of employees has already been selected and begin from there). 

2. Translate the training/development needs into instructional objectives.
3. Identify the learning outcomes presupposed by the instructional objectives.

4. Produce an instructional design that addresses one or more instructional objectives. The design should include: (a) instructional agenda; (b) instructional methods; (c) instructional rationale (taking into consideration the ‘learning outcomes’ desired). 

5. Produce training notes (for example, bullet points) for the instructor with rationale.

Chapter Two – Exam Questions
Training 
1. Discuss the transfer of training problem and ways in which it might be overcome

OR

2. What is transfer? Discuss individual and organizational factors that influence transfer of training in an organizational context.

3. What are the primary considerations when undertaking a training evaluation exercise?

OR

4. What are the supposed individual and organizational benefits of providing employees with training. To what extent does research suggest these are observed in practice?

5. Describe and explain the important design features of a training programme.

6. Evaluate the concept of learning in a training and development context.

7. Describe two theories of learning – one early theory and one contemporary approach. Discuss how their different theoretical assumptions would affect the methods and principles of training interventions in the workplace.

