Practice Projects, Essays and Exam Questions

All of the projects described below have been successfully completed by many of my masters students over the years. 

Chapter Three – Projects 
Performance 
Write a case describing an actual individual performance problem. The performance problem will refer to any situation in which the individual is not achieving expected levels (for example, poor quality work, failure to work effectively with others, absenteeism, unreliability, and so on). 

Diagnostic Phase: Using concepts addressed in class, formulate the problem (including analysis of causes – individual and organizational). 

Problem Solution: Develop a strategy for effectively implementing changes to improve performance. Be detailed, specific and realistic. Consider, not only the results you want, the levers you would use to produce those results, but also the process (timing, preparation) needed to effectively carry out those changes.

Chapter Three – Exam Questions 
Career Development

1. Describe and critically comment on Peter Herriot’s theory of career contracting.

2. Discuss the argument that the concept of ‘career’ has both an objective and subjective face.
3. Comment on the view that career theory (as traditionally conceived) is underpinned by male values and agendas.

4. Discuss the idea that a ‘career’ is a series of transitions that the organization has a responsibility to actively manage and support. 

5. What can classic theories of career development contribute to our understanding of ‘careers’ and ‘career management systems’?

6. Critically comment on the following: ‘there is … little point in idealistic notions of individual fulfilment outside of organizational frameworks’ (Herriot, 1992: 9).
7. To what extent can 20th-century theories of career development still be applied to the workforce of the 21st century.

8. In what ways can an organization’s appraisal system(s) help the management of individual employees’ careers?

9. With reference to one theory of career choice, outline how its tenets influence the approach a counsellor would take to assisting a client’s career decisions.

