Practice Projects, Essays and Exam Questions

All of the projects described below have been successfully completed by many of my masters students over the years. 

Chapter Four – Projects 
Case Analysis 
Write up a case of your choice. The case analysis will assess your application of concepts/theories discussed in class to problem formulation and the design of solutions to practical problems. The written case analysis will be evaluated based on how well you identify and analyse problems in the case (including how thoroughly and appropriately concepts are used), the adequacy of, and support for, any recommendations made, and the identification of any potential downsides to your solutions. It will also be assessed on clarity and technical quality (writing style, English and presentation). Appendices containing relevant charts, figures and other material may be included (and need not be included in the word count).

Leadership 
Produce a Practical Guide to Effective Leadership for Managers. The practical guide should include a ‘model’ that managers can refer to as a source of justification/accountability for their leadership behaviours and a brief rationale for your ‘guidelines’ written in Plain English. Ensure your guidelines are theoretically coherent/sound and ‘evidence’ based.

Team Development 
Formulate some of the problems that are commonly experienced by the interdisciplinary health-care team in the coordination of their expertise. Design (describe and explain) an intervention to optimize the likelihood of effective ‘teamwork’. Use the formulation to decide what criteria you would use to evaluate the success of the intervention and why?

Leadership 
Apply the concept of leadership to the conventional classroom. How might this be used to help teachers to manage both class and individual performance? How might you also conceptualize the role of the head teacher and why? Design a one-day intervention for teachers based on this formulation.

Group Processes 
Set up a group discussion involving two groups of at least four people who can each comment on the topic in question. Each group discussion should last at least 30 minutes. Assuming participant consent, video-tape the discussions. Each group should discuss the importance of ‘knowledge’ in organizational contexts, in particular how new knowledge is generated and captured. 

1. Describe and analyse the group processes occurring in each group discussion. Use a theoretical or conceptual scheme to help you do this. Briefly justify your choice of analytic scheme. 

2. Compare and contrast your analysis of each set of group processes.

3. Analyse the content of the discussions (broadly, in terms of key themes) and then try to link the content of the discussion to the group process by comparing groups on what they discussed and how. 

Chapter Four – Essays 
Motivation 

It has been said that the management task is akin to the process of ‘releasing the energy of the atom for constructive human ends’ … Critically discuss this statement with reference to relevant theory and research.

Problem Formulation 
Provide a social-psychological analysis of the fire-fighters’ dispute.

Chapter Four - Examination Questions 
Organizational Behaviour  (Chapters 4 and 5)
1. How can studies of group and inter-group processes inform our understanding of the effective team?

2. Describe and explain the difference between culture and climate in both theoretical and practical terms? Use ‘safety management’ as your context for this discussion.

3. Is the term ‘psychological contract’ more useful as an explanatory construct or as a framework for understanding and managing the employment relationship? Defend your answer on theoretical, empirical and practical grounds.

4. Critically evaluate the concept of ‘identity’ as a performance management tool.

5. How useful are traditional process theories of the team to our understanding and management of the so-called ad hoc or virtual team?

6. Offer an informed social-psychological analysis of the ‘teleworking’ situation, identifying potential performance problems and the management issues they raise. What would you advise a company migrating to a telework scheme?

7. What is corporate identity? How can it affect the formation and maintenance of ‘relational’ psychological contracts?

8. Do we need leaders? Justify your answer on theoretical, empirical and practical grounds.

9. Using relevant theory, discuss the potential interplay of personal, professional/occupational and organizational identities in the contemporary workplace. Draw out the management implications.

10. What – if any – is the difference between a leader and a manager? How can theories of leadership inform our understanding of effective management?

11. Can temporary workers develop relational contracts with the host organizaton? Provide an informed and constructively critical social psychological justification for your answer.

12. Why is culture change difficult and why? What insights are afforded by your analysis that can be used to facilitate culture change? Explain and defend your answer.

13. How has the new technology revolution affected the social processes and structures of organizations?

14. According to Rousseau’s social cognition theory, how are psychological contracts established? How effective is her explanation?

15. What are the consequences of psychological contract breach for both the individual and the organization?

16. What elements comprise an organizational culture? How does this differ from our understanding of organizational climate?

17. Theorists have attempted to define organizational cultures into specific taxonomies. How useful has this profiling work been to our understanding of cultural effectiveness?

18. How have traditional theories in social psychology contributed to our understanding of how organizational identity is formed?

19. How does corporate identity differ from organizational culture?

20. Are workgroups and teams a help or a hindrance to the achievement of organizational goals?

21. How would you go about establishing a new team from scratch, to ensure effective outcomes both for the organization and the individual team members?

22. Using theories from the organizational psychology literature, explore how a leader can best ensure their team achieves its goals.

23. Why have theories of transformational leadership proven to be so popular in recent years?

24. What affects people’s choice of communication media within organizations?

25. How has the new technology revolution affected organizational communication?

26. Compare and contrast the ‘planned’ and ‘emergent’ approaches to effecting organizational change.

