Practice Projects, Essays and Exam Questions

All of the projects described below have been successfully completed by many of my masters students over the years. 

Chapter eight – Projects 
Health and Safety Audit 
Design and implement a mini health and/or safety audit (from a distinctively psychological perspective) on an individual or group/team of people working in a ‘high-risk’ and/or ‘high-demand’ work or work setting (that is, high accident/error rate and/or high stress levels). Describe and explain your approach to the audit (theory, model, concepts) and the measure(s) you select (for example, critical incidents interviews, stress inventory, safety climate questionnaire). Describe the findings (the analysis need only be descriptive), interpret them (in the context of the work and work setting) and offer tailored recommendations for health and safety management. 

The Psychology of the Physical Interface between Individual and Organization 
‘Hot-desking’ and teleworking – both disconnect the individual physically from the organization as their ‘place’ of work. Using a relevant case example, for either a telework and/or hot-desking scenario, review the potential psychological implications – for both individual and organization – of this kind of physical working arrangement. Select one or two key issues arising from this review, provide a theoretical or conceptual formulation of this/these, harness relevant evidence, and draw out the implications for managing employees working in these or similar physical conditions. In particular, make recommendations for companies who might be planning to migrate to either a telework and/or ‘hot-desking’ scheme.

