Chapter 1 Online Appendix

This appendix provides greater guidance on issues raised in Chapter 1 of Managing and Implementing eGovernment.
Longer Group Activities

Activities marked [I] are seen as most suitable for in-class group work. Activities marked [A] are more likely to need some period of assigned activity outside of class.

Introduction

[A] Use Web and article searching, and other data-gathering techniques (including, where feasible, talking with knowledgeable public servants) to build your own group estimate of e-government failure rates. Discuss whether your estimates suggest that anything should be done about e-government failure.

Section 1.1

[I] Make use of a fairly detailed e-government case study that has already been identified and circulated. Analyze that case study according to the ITPOSMOO checklist.

[I] Make use of a fairly detailed e-government case study that has already been identified and circulated. Analyze that case study according to the CIPSODA checklist.

[A] Locate at least three fairly detailed e-government case studies. Use these to build up your own checklist of factors that should be used when analyzing e-government systems in context. Compare and contrast your checklist with the ITPOSMO(O) checklist.

Section 1.2

[I/A] Chapter 1 in the main text identifies a number of different ways in which management for e-government can be "hybrid". For example, there are two hybrids of hard and soft: a mix of technical and social; and a mix of rational and political. Use discussion and experience to identify at least three other ways in which a management approach could be "hybrid". Then draw some conclusions about the whole notion of hybrid management.

[I/A] Select a public sector organization with which the group is familiar. Note down which of the following perspectives explains or fits more of the organization and its activities than the others:

· Organizational rationality: For example, where decisions are made on the basis of formal steps and logical criteria.

· Personal politics: For example, where decisions are made on the basis of self-interest.

· Rational politics: For example, where decisions use political thinking to achieve organizational goals.

· Other: Some other perspective.

What implications do your findings have for management and e-government in this organization?

[A] Divide into two teams to prepare and present on both sides of a class debate on the motion: "Differences between the public and private sector are greater than similarities". Include implications for e-government on both sides of the motion.
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